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K_E HOACH SAN XUAT KINH DOANH vA DAU TII PHAT TRIEN 
NAM 2017 CiJA VICEM 

TONG CONG TY CONG NGHIEP ONG HOA XA HQI CHU NGHIA VIET NAM 
XI MANG VIET NAM 	 Dc 1.4p - Ty do - 114nh ph6c  

MST: 0100106320 	 Ha Nat, ngay 28 thang 7 it 2017 

(KO hogch san xuat kinh doanh nam 2017 cita VICEM cid cluvc Hç5i clang thgnh 
vien VICEM phe duy0 tgi van ban so 969/QD-VICEM nggy 28/4/2017) 

I/ rink hinh san xuat kinh doanh va du hip/i& Erin na'm 2016: 

1. Tang plan _chu-ng:. 

* Thuan lai:  

Tang van du tu toan xa had thvc hien Mm 2016 trot tinh dat 1.4851,1 
nghin tY clang, tang 8,7% so vol nam 2015 va bang 33% GDP. 

Nam 2016, Viet Nam xuat sieu 2,68 ty USD (Nam 2015, nhap sieu 3,55 
tY USD). 

CPI thang 12/2016 tang 4,74% so vol cnng IcY nam 2015. CPI binh quan 
pan' 2016 tang 2,66% so veri binh quan Mm 2015, nhung thap han nhieu 
so veri mix tang CPI binh quan ctla mat sa Mm gan day va Mm trong gieri 
han mvc tieu d ra cüa Quac hal la 5%. 

Thi.truarng bat d'ang san co chuy'en bien -tich cvc, nhieu dv an bat clang sari 
ion dugc khari ding xay.chmg. 

* Kh6 khan:  

Tang san pham trong nuot (GDP) Mm 2016, tuy ugc tinh tang 6,21% 
nhtmg thap han so voi 2015 (6,68%).  va khang dat dugc mvc fiat d ra la 
6,7%. Trong do khu vvc cling nghiep va xay chrng tang 7,57% thap hula 
mix tang 9,64 cila Mm 2015. 

gia ngoai t (USD/VND) c6 bin dang tang, anh huarng teri ka hoach 
san xuat kinh doanh cüa cac doanh nghiep trong nuot. 

Thi tnrang xi mang Viet Nam "cung" vuo:t cao so veri "cau" nen canh tranh 
ngay cang khac 



Thi truarng xuat khau Xi mang, Clinker tip tpc gap khe khan do áp 1pc 
canh tranh vol nguen cung dai dao va gia re tir cac nucirc Trung Qu'ec, Thai 
Lan va. Indonesia. 

2. Kt qua thire hin ice hoach san xtfac t kinh doanh nam 2016 elm 
VICEM: 

STT Chi tieu D.V.T Ke hoach 
nam 2016 

Thge hien 
• nam 2016 

% so 
sanh voi 

KH 
nam 
2016 

1 San xuat Clinker 1.000 tAn 18.775 19.059 101,5% 
2 San xuat Xi mang 1.000 t'An 20.242 23.047 113,9 % 

3 
Tieu thy SP chinh 
(X'..4 + Clinker) 1.000 tan 23.242 26.194 112,7% 

a Clinker 1.000 kin 3.000 3.304 110,1% 
b Xi mcing 1.000 tcin 20.242 22.890 113,1 % 
4 T6ng doanh thu T5T dong 32.548 35.926 110,4% 
5 Lgi nhuan truot thud TST thing 1.536 2.703 176,0 % 
6 1\10p ngan sach TST thing 1.291,6 1.871,4 144,9% 
3. Dau ttr xay dgng: 

tri khOi lugng du tu xay dung thpc hien nam 2016: 850,839 tY' dang 

dat 58% Ice hoach nam 2016 (Ke hoach 2016: 1.466,9 tS,  deng). 

Tinh hinh thgc hien va giài ngan nam 2016 cila cac du an dat thap, nguyen 

nhan do: 

Chit trucrng cüa Vicem la rd. soat, hoan,. gian tien di) thi cong mOt so dp 

an chua thpc sp can thiat, chi tap trung dau tu nhang (fix an mang lai hieu 

qua kinh t cao, cac dp an ve xir 1y moi truerng, an toan lao dOng phpc vp 

cap thiet cho san xuat kinh doanh. 

Thu tpc chuan bi dau tu dp an phirc tap, mat nhieu thei gian. _Nang lpc 

mgt. WO chil dau tu, Ban QLDA va nha thau con han che, dan den trail dO 

thi cong keo dai. 

Thu tpc v dat dai, den bit giai phong mat bang, khao sat tham do tilt 

lugng mo... mat nhieu tiled gian nen viec giai ngan von rat cham. 

Cac du an d hoan thanh dua vao khai thac sir dung nhung quyet toan 

cham. 



II/ Ke hogeh san xuat kinh doanh va dau &That trien ninn 2017: 

1. Dty bao tinh hinh dam 2017: 

* Thuan lost:  

- 	Kinh t6 vi ma kha nang an dinh, GDP du kian tang ten 6,7%, khu v‘tc 

cong nghiep va xay dung tang khoang 10% nhu vay du bao nhu cau xi 

mang trong nu& tang twang khoang 10% nam (nhu cau xi mang nam 

2017 khoang 65 trieu tan). 

Trong nam 2017, VICEM van se' tap trung chü yau vao thi truemg trong 

nutc, nang cao san lugng tieu thu, chiam linh thj truemg, dang died van 

tich cue tim kiam khach hang da xuat khu clinker, xi mAng. 

* Kho khiin:  

- 	Tinh hinh chinh tri va kinh t the gioi tiap.tue co nhang din bian -mai, rat 

phdc tap, kh6 luong (M5T khong tip tue tham gia TPP, anh huang cüa 

Anh red khoi EU (Brexit),.) clan dan t-ST gia VND so vdri USD va EUR c6 

nhitng bin ding anh huong tai xuat khAu clinker, xi mang va nhap thiat 

bi, phu tang... dac bi'et IA chenh loch -1ST gia cac khoan vay. 

- 	ThI trtrong xi mang khu we tang cung do the d8 tang truang cda Trung 

Quac giam Owe ti8u con khoang 6,7% nam), du thin sat thep, xi mang, 

bat dOng san... dn dan day manh xutt khdu xi mang va clinker ra tha gied 

va khu vue; Indonesia, Bangladesh nhieu nha may mai di vao hoat dang, 

thi truing Philippin tang nOng nhung cling day riM ro..., dan den gia xuat 

khau clinker va xi mang 2017 kho c6 the tang hcm 2016 tham chi c6 the 

giam duoi 27 — 28 USD/tan clinker xuat FOB, nhu vay kha nang khong 

c6 lgi nhuan khi xuat clinker; kha nang xuat khau xi mang va clinker cUa 

ca ntrac tip tic da giam, tang sire ep cho thi truong trong mtge. 

- 	Cac nha dau tu mak ngoai, dc bit la nha dau tu Thai Lan (Siam Cement 

Group - SCG; Siam City Cement - SCC) da va dang.  mua nhieu nha may 

tai Viet Nam nhu XM S8ng Gianh, Holcim Viet Nam... va m& thng he 

thang phan phai, thi truemg ban 10, be tong tuai a Viet Nam, thuc su tra 

thanh m8t áp luc lo dai voi VICEM va cac doanh nghiep san xuat kinh 

doanh xi mang, be tong, vat lieu xay dung dm Vi'et Nam. 



2. la hoqch nain 2017 elm VICEM: 

STT Chi tie'u 

• 

D.V.T Ke houch 2017 

1 San xudt Clinker 1.000 Mn 19.728 

2 San xuat Xi mang 1.000 tan 24.797 

3 Tiou thy SP chinh (XM + Clinker) 1.000 tan 27.163 

a Clinker 1.000 Mn 2.366 

b Xi ;ming 1.000 tan 24.797 

4 teing doanh thu T37' dOng 38.178 

5 Lgi nhuan truot thug TST ding 2.656 

6 NO ngan saeh TST dOng 1.582 

7 TOng gia tri dau tu -1)i dOng 1.080 

KE hogch 2017 theo thda thuan 	BO Xcly dgng tgi van ban sa 947/BXD-KHTC ngay 
28/4/2017. 
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