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KE ROACH SAN XUAT KINH DOANH VA DAU TIC PRAT TRIEN 
NAM 2015 CITA VICEM 

TONG CONG TY CONG 	 CQNG HOA XA HOT Cat NORIA VIC,T NAM 
XI MANG VST NAM 	 Ddc 14p - Tv do - Honh phOc 

Se: 
	 Ha Nat ngely thong nine 

(Id hooch son xuat kinh doanh va At ter phat Irian nam 2015 dm VICEM de 
&roc 	tong thanh Wen VICEM thong qua tai van ban so 576/09-VICEM 
ngay 30/3/2015) 

A/Kat qua there hien lid hooch sibs nit/ kinh doanh nom 2014: 

1. Tang quan chung: 

* Thuein lot 

Kinh to Via Nam trong nam 2014 duce ghi nhen nhu met nam ban 1e 
chuyen sang rip' ret va tich coc, GDP nam 2014 the tang 5,98% cao nhat tir 
am 2011 den nay; trong de khu Arc acing nghiep va xay (long tang 7,14%. 
Can can thucmg mai da c6 then du kha veri mire xuat sieu ca nam dot 2 ty 
USD va vuot muc tieu de ra. 
Thi traimg bat deng san da c6 nhieu kited sac tich coc. 

* KM khan:  

- Thi tru&ng xi mang Via Nam "cung" vuot xa so v6i "ceu" nen canh tranh 
tang %wet Ha km. 

- Lai suet ngfin hang tuy giam nhung cep doanh nghiep van icho tiep can 
duce ngu6n vonrvay de phut hoi son xuat va kinh doanh. 

- Guy dinh ye siet chat quan 13./ hoot Ong.  Van tai va kiem soot tai trong 
phuong tin Er 01/4/2014 anh huong 16n den gia mac van tai. 

- Trong nam 2014, nhieu doanh nghiep gap khO khan buOc phai giai the, 
hoc tang kY tom ngimg hoot dOng c6 thed hon. 

2. Wet qua thoc hIeM Ice hooch son xuat kinh doanh nam 2014 ciia 
VICEM: 



STT Chi tiou D.V.T Ice hoch 
nilm 2014 

TH 
nam 2014 % so KH 

I Sfin pham 
1 Sith xttlit SP chink 
a Xi Mang 1.000 tzin 16.170 17.922 110,84% 
b Clinker 1.000 tan 16.426 16.493 100,3% 
2 Tien tint SP chinh 1.000 tin 20.670 22.045 106,65% 
a Xi rating 1.000 ten 16.170 18.273 113,04% 
b Clinker 1.000 tdn 4.500 3.771 83,82% 
II CM Mu tai chinh 
I TOng doanh thu Ty ang 30.266,5 33.275 109,94% 
2 Lqi nhuan trtree thue veiling 581,7 1.489,62 246,26% 
3 Phai nip NSNN Ty tang 984,85 1.074,28 109,08% 

A 3 Ton du thoc hien cac do an trang diem: 

• Gia tri khoi luting thoe hien nam 2014: 718,999 ty ding dat 67,09% Ice 
hoach nam 2014. 

- Ting Cong ty chi dao cac dun vi tiep tun Roan thien, thanh guy& tan, 
kiemioan cac dv S dau to hohn thanh da di vao hog (ring nhu: day 
chuyen 3 XM Hoang Thach, day chuyen 2 XM But Son, day chuyen mai 
XM Bim San, tram nghien Quang Tri, nha may XM Binh Philo; day 
chuyen XM Ha Tien 2.2... 

- Cac do an dang duce trien khai gem: Trung tarn giao dich va dieu hanh 
VICEM, tea nha C6ng ty CP VTVT xi mang, &rang not tir &rang Nguyen 
Duy Trinh vao khu CN Phu Him. 
Cac do an con Jai chi) yeu clang a giai doan ehuan bi dau tu: khu phirc hap 
V`mh Tuy, tang Vicem tai Deng H6i, me Nga Voi eila VC Hai Pheng, ma 
da vii Aug Rang, khai than ine da vii phan sau Bac WU Han... caa VC 
Hoang mach, khao sat, xin cap quyen m6 dd vii Hoang Mai B dm VC 
Hoang Mai... 

4. Thvc h4n sip xep del mai, tai ca c'du doanh nghi§p: 

lie ea phan h6a: Uwe hien vie° xac dinh gia tri doanh nghiep tai thai diem 
30/9/2014 tai Cling ty me va 03 COng ty con TNITH MTV Hai Phong, 
Hoing Thank Tam Diep. Trien khai xay (long phuong an c6 phan hoa va 
cac tong viec lien quan theo qui dinh. 

- Ve thodi von Iched ngenh nghe chinh: Da va dang xue tien theo qui dinh. 
- ye quan tri Doanh nghiep: Hoan thin viee sua doi, bi sung Dieu le 

VICEN va da duce ban hanh theo Quyet dinh so 1278/QD-BXD ngay 
22/10/2014 cfia BO Truing B0 Xay gong.,  
VO tong tac lao ding lienhumg: tong se lao ding binh quan nam 2014: 
15.246 ngtrai (giam nhg so WA nam 2013). 
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.13/ Kg hooch san milt kink &with tam 2015: 

1. Dg bao tInh hinh nam 2015: 

- Dg bao GDP ca nubs se tang khoang 6%. 

- Dg bao nhu au xi mang nam 2015 van tier, Aic tang khan 5%, so vol 
nam 2014, tieu thu 	diaIrhoang 50 - 52 In@ tan. Tuy nhien nguen cung 
tie!) Mc tang, tong cOng suat dat khoang tit 80 trieu tan. 

- Trong nam 2015, VICEM van se tap trung chu yecu vao thi truong trong 
nuoc, nang cao san lugng tieu thu, chiem lihh thi trmang, ding thbi tim 
kiem khach hang dO xuat khan clinker, xi mang. 

2. Id hoach nam 2015 elm VICEM: 

Tr Chi tieu D.V.T TH nilm 
2014 

Kt hoach 
nam 2015 

% EH 
2015 / TH 

2014 

Ghi 
chit 

I San pham chinh 
1 San xuat 1.000 tan 

a Xi mang too° gn 17.922 18.290 102% 
b Clinker 1.000 thn 16.493 16.500 100% 
2 TM:: thu 1.000 tan 22.045 21.290 97% 
a Xi mang flan thy too° ton 18.273 18.290 100% 
b Clinker tieu thu too tan 3.771 3.000 80% 
II Chi eau (Ai chinh 
1 Doanh thu .  T9 &inn 33.275 30.654 92% 
2 Lai nhOn trutc thud wdanq  1.489,62 978 66% 
3 Thai nOp NSNN r9 dm?  1.074,28 1.056 98% 

KA hooch 2015 theo than than act 130 Xdy dung tgi van ban so 569/BID-KIITC ngiry 
23/3/2015. 
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