Phu luc s6 3

KEt HOACH SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN
NAM 2015 CUA VICEM

TONG CONG TY CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
XI MANG VIET NAM Pie ldp - Tw do - Hanh phitc

SH: Ha Ngi, ngay thang  ndm

(Ké hoach san xudt kinh doanh v dau tir phdt trién ném 2015 cua VICEM da
e Hpi dong thanh vien VICEM théng qua tgi vén bén sé 576/0P-VICEM
ngay 30/3/2015)

A/Két qua thyc hién ké hoach san xuiit kinl doanh udin 2014:

1. Téng quan chung;:

* Thuan loi:

- Kinh t& Viét Nam trong nim 2014 duoc ghi nhan nhu mét nim ban 18
chuyén sang 10 rét va tich ewe, GDP ném 2014 wdc ting 5,98% cao nht tir
nim 2011 dén nay; trong d6 khu vuc cong nghlép va xdy dung tang 7,14%.

- Cén can thuong mai d3 c6 thing dur kha véi mic xuat siéu ca nim dat 2 tj
USD va vugt muc tiéu dé ra. .

- Thi trudng bét ddng sin 43 c6 nhidu khéi séc tich cre.

* Khé khan:

- Thi trudmg xi ming Viét Nam “cung” vuot xa so véi “ciu” nén canh tranh
cang quyét liét hon.

- Lai suét ngén hang tuy giam nhung cdc doanh nghiép van khé tiép can
dwoc ngudn von vay dé phuc hdi sn xuit va kinh doanh.

- Quy dinh vé siét chit quén Iy hoat dong vén tai va kiém soét tai trong
phuong tién tr 01/4/2014 anh huéng 16n dén gia cude van tai.

- Trong nim 2014, nhiéu doanh nghiép gip khé khin bujc phai giai thé,
hodc ding ky tam nglmg hoat déng ¢ théi han.

2. Két qua thwe hién ké hoach sdn xudt kinh doanh nim 2014 ciia
VICEM:
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STT Cli tiéu P.V.T ﬁ‘;;‘gg‘i'; nim 2014 | % soKH
I |Sén phim
1 | San xubt SP chink
a | Ximang 1.000 tin 16.170 17.922 110,84%
b | Clinker 1.000 thn 16.426 16.493 100,3%
2 | Tiéu tha SP chinh 1.000 tén 20.670 22.045 106,65%
a | Ximing 1,000 tén 16.170 18.273 113,04%
b | Clinker 1.000 tdn 4.500 3.771 83,82%
II { Chi fién {3i chinh
1 | Téng doanh thu 7y déng 30.266,5 33.275|  109,94%
2 | L¢i nhudn truéce thué 7 déng 581,7| 1.489,62 |  246,26%
3 | Phdindp NSNN Ty déng 984,85 1.074,28 109,08%

3. Tién @6 thire hién cdc dir 4n trong didm:

Gi4 tri khéi lugng thue hién nim 2014: 718,999 tj dbng dat 67,09% ké
hoach ndm 2014.

Tong Cong ty chi dao cdc don vi tiép tuc hoan thién, thanh quyét toén,
kiém toan céc du 4n ddu tu hoin thanh da di vao hoat dong nhu: day
chuyén 3 XM Hoang Thach, day chuyén 2 XM Bit Son, diy chuyén méi
XM Bim Son, tram nghién Quang Tri, nha mdy XM Binh Phudc, ddy
chuyén XM Ha Tién 2.2..

Cac dy 4n dang duge tnen khaj gbm: Trung tam giao dich va diéu hanh
VICEM, tda nha Cong ty CP VITVT xi ming, dudng ndi tir dudng Nguyén
Duy Trinh véo khu CN Pha Hin.

Céc dy 4n cdn lai chi yéu dang & giai doan chudn bj dau tu: khu phitc hop
Vinh Tuy, cang Vicem tai Déng Hbi, md Nga Voi cia VC Hai Phong, mé
d4 v6i Ang Rong, khai thic mo dé voi phan sdu Béic Nii Han... cita VC
Hoang Thach, khéo sét, xin cip quyén mod d4 véi Hoang Mai B cita VC
Hoang Mai...

4. Thue hign sip xép d6i mdi, tdi co’ chu doanh nghidp:

V& cb phan héa: thyc hién viéc xac dinh gid tri doanh nghiép tai thi diém
30/9/2014 tai Cong ty me va 03 Cong ty con TNHH MTV Hii Phong,
Hoang Thach, Tam Diép. Trién khai xay dung phuong 4n ¢ phin héa v
cdc cong viéc lién quan theo qui dinh.

Ve. thoai von khoi nganh nghé chinh: Pa va dang xic tién theo qui dinh.

Vé quan tri Doanh nghi¢p: Hoan thién viéc sira dm bd sung Diéu l&
VICEN va di dugc ban hanh theo Quyét dinh sé 1278/QP-BXD ngay
22/10/2014 ciia Bo Truéng B Xay dung.

V& cong tdc lao dﬁng tién lvong: tdng sb lao déng binh quan ndm 2014:
15.246 ngudi (giam nhe so v&indm 2013).



B/ K& hoach sin xuit kink doanh nim 2015:

1. Dy bao tinh hinh nim 2015:
- Du bdo GDP ca nude s€ ting khodng 6%.

- Du béo nhu cu xi miing nim 2015 vin tiép tuc ting khoang 5% so voi
ndm 2014, tiéu thu ndi dja khoang 50 - 52 triéu thn. Tuy nhién ngudn cung
tiép tyc ting, tong cong suit dat khoang trén 80 trigu tan.

- Trong nim 2015, VICEM v2n s& tdp trung cha yéu vao thi trudng trong
nuge, nang cao san lugng tiéu thy, chiém linh thj trudng, ddng thoi tim
kiém khéch hang dé xufit khéu clinker, xi ming,

2. Xé hoach niim 2015 ciia VICEM:

8 £ % KH .
) Chi tieu pvr | M ) X hoach | oor5 gy | GM
nim 2015 2014 chad
| | Sin phfim chinh
1 | Sdn xuit 1.000 t4n
a | Ximing 1.000 1n 17.922 18.290 102%
b | Clinker 1.00014n | 16.493 16.500 100%
2 | Tiéu thu 1.000 thn _ 22.045 21.290 97%
a | Xi ming tiéu thu 1.000 tin 18.273 18.290 100%
b | Clinker tiéu thu 1.000 tn 3.771 3.000 80%
II | Chi tiéu tii chinh
1_| Doanh thu Ty ddng 33.275 30.654 92%
2 | Loi nhugn truée thué | gyaiag 1.489,62 978 66%
3 | Phai ngp NSNN Ty dbng 1.074,28 1.056 98%

Ké hoach 2015 theo thia thudn ciia B§ Xay dung tai van ban s6 569/BXD-KHTC ngay
23/3/2015.
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